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25 - 40% Time in (Bad) Meetings = 
Low Productivity, Sluggish Strategy 
Death by Committee 

 

10 - 25% Time in (Right) Meetings = 
Lean Running Team on Strategy Track 
Ultimate Competitive Advantage  

Our Recipe for Radical Change 
Challenge the dominant logic 
Establish new frameworks 
Zoom in on hot spots 
Position it to go viral 
 

The Anti Meeting Revolution 
For corporate & government leaders sick and tired of  
back-to-back meetings that accomplish nothing 

 

Join the Anti Meeting Revolution to find better ways to 
collaborate & communicate that will transform your organization 

The Bad Meeting Habit 
Meetings are how we do business in most large organizations. Groups of people spending millions of days 
every year talking & talking with little getting accomplished.  Everyone complains about meetings but no one 
has come up with effective solutions.  Until now.  

We hate bad meetings and it’s time to do something about it! 
We believe that to prosper in today’s VUCA World (Volatile, 
Uncertain, Chaotic, Ambiguous), we must revolutionize how we do 
business.                
 
Escape the Bad Meeting Downward Spiral 
Bad meetings have a devastating impact on people and organizations… 

ü Perpetuating command & control (managers call and chair most meetings) 

ü Reinforcing the worst behaviour (interrupting, zoning out, going in circles, fighting) 

ü Creating frustration & resignation (people wondering how they will ever get their real work done) 

ü Blocking progress on every front  

 

Revolutionize your Meetings 
The secret is …  don’t just clean up bad meetings. Replace them with new methods specifically designed for 
collaborative work on business ideas, solutions and coordinated actions. When you do this, you harness the 
power of groups while strengthening individual accountability.   

Meetings are a key leverage point for change in any organization. The right conversations with the right 
people at the right time can shift culture, reduce risk and improve productivity …  

ü Sharp decisions 

ü Synchronized actions 

ü Clear accountability 

ü Energized people and teams 

 
Immediate Anti Meeting Solutions  

We help leaders revolutionize meeting habits  
ü Quick diagnostic 

ü Lean meeting strategy  

ü Tools tailored for various types of anti meetings 

ü Inspired training & coaching to transform your meetings 

This service is for you, if 
You are running to meetings … but ideas, decisions and action plans are not flowing.  People in meetings are 
dozing, disengaged or fighting, rather than collaborating to produce business results. 
 

Bad 
Meetings 


